ATHLOS SPARTANS Athlos Leadership Academy

MN Charter District #4011
Personnel Committee Minutes
November 10, 2022

2:15PM- ALA Front Office

CALL TO ORDER
2:15PM

ROLL CALL
Committee Members Present: Joy Blanchard
Others Present: Jennifer Geraghty

MINUTES

The Personnel Committee members met with Jennifer Geraghty, principal/superintendent
regarding the current job description. There was a discussion regarding whether and changes or
updates needed to be made now that the school is going into its eighth year of operation. It was
decided that as of now the job description will stand. At this time there seems to be no obvious
changes.

Ms. Blanchard and Principal Geraghty discussed the ongoing evaluation process of the
principal/superintendent throughout the school year to clarify what needed to be done by when to
ensure that the evaluation is completed in a timely and efficient manner.

The Personnel Committee reflected on any challenges with the principal/superintendent on the
current job description and/or evaluation process. There was discussion on how the pandemic
has changed things over the past couple years and the challenges it has caused with both students
and staff. There were no questions or concerns about the job description or the evaluation
process.

ADJOURNMENT
2:45PM
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